
dennis jones will never forget the time 
he helped deliver a baby in midair—on 
a Johns Hopkins Lifeline helicopter. 
“A call came into our communications 
center, and we had to fly a high-risk ma-
ternity patient in preterm labor back to 
the hospital,” says Jones, now Lifeline’s 
safety and quality officer, as he remi-
nisces about his time as a critical care 
flight nurse, recalling just one of the 
memorable events in his nearly 25-year 
career with Lifeline. 

This year, the Lifeline critical care 
transport and the Johns Hopkins Access 
Line (HAL) each celebrate their 25th 
anniversary. “In the early 1990s, our 
team found that critically ill and injured 
patients being transferred to The Johns 
Hopkins Hospital were transported 

in poorly equipped and inadequately 
staffed basic life support ambulances,” 
says Jim Scheulen, chief administrative 
officer for emergency medicine and ca-
pacity management. “At the same time, 
we knew it was difficult for referring 
physicians to reach a Johns Hopkins 
physician. So we filled this gap.” 

Since their inception in 1992, HAL 
and Lifeline have worked hand in hand. 
When a referring physician calls Johns 
Hopkins to transfer a patient, the call 

comes into the Hopkins Access Line, 
and the transfer is coordinated. This 
could include connecting the physician 
with an attending, and coordinating 
with bed management and admitting 
to ensure that a room is available. Once 
a room is open, the Hopkins commu-
nications center—or HopComm—dis-
patches a Lifeline transportation crew by 
ambulance or helicopter to pick up the 
patient.

dan geraghty was a Baltimore 
City firefighter for 23 years. As an 
emergency vehicle driver who 
worked mainly in East Baltimore, 
near The Johns Hopkins Hospital, 
he was often seen with the 
ambulance crew dropping off 
patients in need of critical care at 
the hospital. 

“I drove the ladder truck,” he 
says. “Usually, our job was to put 
ladders up, do search and rescue 
and provide access. Sometimes we 
would arrive at a fire and the people 
outside would tell us there are 
people still inside. It was our job to 
go in and find them.

After retiring from firefighting in 
2010, Geraghty spent a year at 
home “waiting for the grass to 
grow” and decided to explore other 
opportunities. When he saw a job 
description for a  Johns Hopkins’ 
Lifeline position, he realized it 
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Lifeline and Hopkins Access 
Line Turn 25
The Johns Hopkins-based programs mark growth and change through more than two decades.
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“ Lifeline is a service that people can depend on, and it’s 
become the norm here at Johns Hopkins. But if you go to 
most other hospitals, this service doesn’t exist.”  
               —DENNIS JONES

This year, the Lifeline critical care transport and the Johns 
Hopkins Access Line each celebrate their 25th anniversary. 

Submit your  
observations or  
questions about community 
engagement efforts at 
suggestionox.com/r/
jhmsuggestionbox.

PATIENT-AND FAMILY-CENTERED CARE

across johns hopkins Medicine are 
dozens of employees, faculty members 
and students who put forth exceptional 
efforts to advance and celebrate diversity 
and inclusiveness throughout the 
institution.

This year, the Johns Hopkins Diversity 
Leadership Council’s annual Diversity 
Recognition Award recipients include 
honorees from The Johns Hopkins 
Health System Corporation and the 
Johns Hopkins University School of 
Medicine who made a difference through 
a variety of programs and resources for 
youths, immigrants and patients with 
breast cancer.

Since becoming program coordinator 
for the Johns Hopkins’ Center for Salud/

Health and Opportunity for Latinos 
(Centro SOL) in 2014, Monica Guerrero 
Vazquez has helped establish an annual 
summer program for bilingual high 
school students and developed a weekly 
support group for immigrants.

Thanks to the devoted work of School 
of Medicine faculty member Karen 
Fleming and Whiting School of 
Engineering student Dominic Scalise, 
the “Women of Hopkins” exhibit and 
online resource launched in 2016 to 
highlight more than 20 trailblazing 
Johns Hopkins women whose 
contributions to science, art, medicine, 
business and other fields have made the 
world a better place. 

As the director of the Summer continued on back page
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Paving the Way for Diversity and Inclusion 

The 2017 Diversity Recognition Award recipients were 
recognized for their efforts to advance and celebrate 
diversity and inclusion across Johns Hopkins at the Diversity 
Leadership Council’s annual ceremony on May 16.



Noteworthy 
Information 
and Events

Nominate 
Outstanding 
Employees for the 
Baker-King Awards
Managers and supervisors can 
nominate nonsupervisory staff 
members for the Baker-King 
Awards, which recognize staff 
members at The Johns Hopkins 
Hospital and  The Johns Hopkins 
Health System Corporation for 
outstanding performance. Award 
recipients will be recognized during 
the Employee Appreciation 
Celebration on Monday, Sept. 11, 
from noon to 1:30 p.m. in the 
Turner Auditorium. Review the 
nomination requirements on the 
Employee Appreciation website  
and submit all nomination forms  
to lmillen1@jhmi.edu by  
Friday, July 21. 
More info: hopkinsmedicine.org/
human_resources/news_events/
employee_appreciation.html 

Protected Health 
Information and 
Social Media  
Don’t Mix
The information you post on social 
media is not confidential, and if 
you’re posting a patient’s protected 
health information, it’s a violation 
of the law. Remember: Do not post 
patient images or information about 
patients and patient events on social 
media. Omitting a name is not 
enough; mention of any patient 
information is not appropriate for 
social media. 
More info: intranet.
insidehopkinsmedicine.org/privacy_
office/. 

Johns Hopkins 
Passport Fair
Have you checked the expiration 
date on your passport lately? If it’s 
nearly time to renew, or if you need 
to apply for one for the first time, 
attend the Johns Hopkins Passport 
Fair on Tuesday, Aug. 22, from 
10 a.m. to 1 p.m. in the Miller 
Research Building on the East 
Baltimore campus. Passport photos 
will be available for purchase. You 
must bring two forms of 
identification, and all applicants 
must appear in person. 

From the Editor 
Hopkins Insider  is published twice a month—on Thursdays—by Johns Hopkins Medicine Marketing and 
Communications. Email your submissions at least 14 days prior to the requested publication date to Stephanie 
Price, editor, sprice20@jhmi.edu, for consideration. Upcoming publication dates are Aug. 10  and Aug. 24. 
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 “Soon after their development, 
patient volumes increased, patient out-
comes improved, and HAL and Lifeline 
became the model referral and transpor-
tation system,” says Scheulen. “We cre-
ated a new kind of specialty—transport 
medicine.”

Lifeline began with one ambulance 
and 250 patient transports a year. The 
program has since grown to 120 team 
members, and is involved in 22,000 air, 
ground and in-house transports each 
year. Since HAL was developed, its 
team has doubled in size and currently 
handles 2,000 calls a week and 900 re-
quests a month for transfers from other 
hospitals.

“We try to get patients the best and 
most appropriate care by connecting 
them to the right service,” says Kathleen 
McCullum, HAL supervisor. “We are 
not directly involved with patient care, 
but we are the point people who help 
make it much easier for patients to be 
transferred in.”

“Lifeline is a service that people can 
depend on, and it’s become the norm 
here at Johns Hopkins. But if you go to 
most other hospitals, this service doesn’t 
exist,” says Jones. “Many hospitals have 
transportation programs, but they don’t 
provide all the services we do, particu-

larly in-house. We are very unique.”
One of the more recent milestones in 

Lifeline’s and HAL’s histories happened 
last year, when the teams relocated to 
the Judy Reitz Capacity Command 
Center. The move now makes it easier to 
coordinate transfers with other depart-
ments, and allows access to state-of-the-
art technology and analytics that could 
predict when patient demand might 
outweigh hospital capacity. 

“Together, they have brought Johns 
Hopkins medical care to hundreds of 
thousands of patients in the past 25 
years,” Scheulen says. “And they’re just 
good at what they do.”

For more information about the his-
tory of Lifeline, visit hopkinsmedicine.
org/lifeline/about/history.html.

 —Kim Polyniak

Lifeline and Hopkins Access Line

would be a good fit. 
Now in his seventh year as a 

communications specialist for Lifeline, 
Geraghty’s primary role is coordinating 
with bed management and admitting to 
transfer outside patients. “We arrange 
the transportation, triage the call to 
find out what level of care they need, 
and send out an ambulance to pick the 
patient up and bring them back to one 
of the hospitals in the Johns Hopkins 
Health System,” he says. “A lot of times 
we’ll call the sending facility and say, 

‘Hey, we’ll be there in an hour to bring 
that patient into Hopkins,’ and the 
patient is relieved because they require 
specialized care at our hospitals.”

He says most people would be 
surprised to learn how many patients 
are waiting for a bed at Johns Hopkins 
every day. “All the calls, we’re 
handling—sending crews out to 
different places—and we’re handling 
the emergency paging for the hospital, 
as well as the discharges,” he says. “It’s 
very busy, and not much downtime.” 

In his free time, Geraghty bicycles to 
relieve stress, an activity he’s enjoyed 
for many years. He even took off work 
for 50 days to ride from Los Angeles to 
Boston, a challenge his colleagues put 
him up to. “Some people can go 
swimming or take yoga,” he says. “I get 
out on the bike, and that’s my 
relaxation. I found an activity that 
worked for me, so I’m sticking with it.”

—Kim Polyniak
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Academic Research Experience, retired 
schoolteacher Cathryn Kabacoff provides 
personalized tutoring to boost 
underrepresented high school students’ 
reading, writing and math skills while 
they participate in the program’s summer 
research experience. 

Mary Ann Kalin, a director in the 
Johns Hopkins Health System’s Legal 
Department, created a 465-member 

Diversity Council for Patient Financial 
Services and helps with cultural 
education and special events as part of the 
Johns Hopkins Medicine Finance and 
Supply Chain Diversity Council. 

A national leader in the care of 
adolescent sexual minority of color, 
Renata Sanders, assistant professor of 
pediatrics, works to improve care for 
African-American gay, bisexual and 

transgender youths.
Clinical research fellow Charalampos 

Siotos’ studies on patients’ safety and 
quality of life after breast reconstruction 
have helped physicians become more 
accountable and efficient in treating a 
diverse population of patients.

To view the complete list of 2017 
awardees, visit web.jhu.edu/dlc. 

— Katelynn Sachs

Lifeline began with one ambulance and 250 
patient transports a year and has grown to 
22,000 air, ground and in-house transports 
each year. 


